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VISION STATEMENT

The Eastern Ontario Wild AAA Minor Hockey Association provides a safe
environment and a challenging and rewarding experience for the development of
elite hockey players in Eastern Ontario.

OBJECTIVES

1. To organize, promote and develop ‘AAA’ hockey within HEO Districts 2, 3,9 &
12 to the HEO AAA League for that purpose;

2. To guide and support association members - providing all association players
the best possible environment to develop his or her skills and knowledge of
hockey, while emphasizing good sportsmanship and citizenship.

OPERATING POLICY AMENDMENTS

Amendments (additions, deletions and or changes) to these Operating Policies may
be proposed by any member in good standing of the Association. Proposed
amendments may be made at any time to the Board of Executives to be reviewed,
discussed and either adopted or rejected in whole or in part by a simple majority
vote of the Board of Executives. The Board of Directors has final say on all proposed
amendments to the Operating Policies unless the Operating Policies are in
contravention of District, League or Hockey Canada edicts or rules which supersede
the Association Operating Policies. Amendments to these Operating Policies are not
voted on by the general membership at any time including the Annual General
Meeting.

RISK MANAGEMENT

In keeping with Hockey Canada recommendations, all team officials will undergo a
Police Record Check every two years. This includes but is not necessarily limited to
coaches, trainers, managers, Board members, and any others - who through their
duties on behalf of the association, may work directly with children and adolescents.
The cost to request a Police Record Check will be covered by the team where the
person volunteers. In the case of the Board member, the cost will be covered by the
association. The Director of Rick Management will have oversight of this task.

CODE OF CONDUCT

All members of the Wild are expected to conduct themselves appropriately at all
sanctioned events that the Wild are organizing or participating in. Membership
within the Wild assumes knowledge and acceptance of all rules, regulations and
codes in place within the Wild association and by extension, HEO, OHF, any other
Provincial bodies, and Hockey Canada. Failure to abide by these rules, regulations
and codes may result in sanctions or expulsion from the Wild. Teams may require
members to sign codes of conduct however members are expected to know and
abide by them regardless.
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Codes of conduct can be found in appendices for the following:
e PLAYER'S CODE (Appendix A)

COACH'S CODE (Appendix B)

PARENTS' CODE (Appendix C

MANAGER'S CODE (Appendix D)

TRAINER’S CODE (Appendix E)

BOARD OF DIRECTOR’S CODE (Appendix F)

FINANCIAL

1. Purpose

The financial structure of the association is designed to achieve the following

basic aims:

a) To ensure that all funds raised and expenditures incurred, in the name of
the association shall be managed and accounted for effectively and
transparently.

b) To ensure the availability of funds meet current and future commitments
of the association.

c) To ensure that an accounting is available to the parents for all funds
received and disbursed on a team'’s behallf.

2. General Policy Statements

a) For the purposes of financial allocations, a team’s season is defined as
starting on the day after the first try-out releases are completed and
ending one week after a final accounting is received by the team or the
fiscal year-end, whichever comes first.

b) The president/treasurer will submit (for approval) to the Board of
Directors a proposed budget prior to the start of the regular season at the
latest. This budget should reflect all anticipated team expenses and
revenues for the entire upcoming season.

c) The Board of Directors reserves the right to adjust a team'’s budget during
the season to ensure a balance of team expenses and revenues.

d) All teams must appoint a Treasurer. For the purposes of transparency, the
Treasurer should not hold any other primary volunteer position on the
team (Head Coach, Ass’t Coach, Manager or Trainer) nor should they be a
member of the Head Coach’s immediate family.

e) All teams must operate a team bank account. For the purposes of
transparency, the Treasurer should have co-signing privileges on the
account along with another volunteer. Also for transparency, co-signers
should not be the Head Coach, a member of the Head Coach’s immediate
family or a member of the Treasurer’s immediate family.

f) Year-end balances in team accounts shall be refunded to parents by the
fiscal year-end of the current season as long as all other team expenses
and financial obligations are paid off.
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g) Team Treasurers must report the team financial position to the parents at
the end of the season prior to the fiscal year-end or within seven (7) days
of a request by a parent of an active team member or by the President or
Treasurer of the association.

3. Team Fees and Insurance

a) Team fees are defined in a proposed budget at the start of the season
based on known and estimated costs for all team expenditures payable to
the association.

b) The board defines a standard payment schedule. Teams are required to
make their payments in a timely manner as set by the association by the
defined schedule.

c) Request for refunds or financial relief will be considered by the board on
a case-by-case basis for teams in exceptional circumstances or for parents
of players who are forced to leave the team for reasons beyond their
control such as injury, illness, job-related relocation, or financial duress.
Breach of rules or law, hockey related disciplinary suspensions, voluntary
abandonment or other reasons will not be considered.

d) Each player is covered with a comprehensive accident insurance program
at time of registration; the fee is included in his registration. Copies of this
insurance coverage are available from the HEO or Hockey Canada.

4. AAA Association Treasurer’s Responsibilities

In order to protect the financial integrity of the association, the Treasurer

shall ensure that as a minimum the following financial procedures are

adhered to:

A. All association financial records including receipt and disbursement
journals, bank statements and reconciliation’s, cancelled cheques, deposit
books, receipt books, regular financial statements and invoices shall be
maintained for a period of five (5) years or the term of their office
whichever is greater. These records shall be turned over to the
Treasurer's successor immediately upon a change.

B. Proper receipts and disbursement journals shall be maintained in a
current condition at all times. These may be either in computer or manual
format.

C. All disbursements shall be made in the form of a numbered association
cheque or electronic funds transfer that shall be signed by two signing
officers of the association. A record of all cheques and transfers shall be
maintained in the disbursement journal. This record shall show the
cheque number, the amount and the purpose of the disbursement. The
cheque register and e-transfer shall show as well the name of the payee.
Two-way email authorization is acceptable as approved by KPMG in
March, 2024.

D. All cash receipts given to the Treasurer shall be recorded in a duplicate
receipt book with one copy being maintained by the Treasurer with the
other being given to the person giving the cash to the Treasurer.
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E.

All funds shall be deposited to the association’s bank account. No cash
disbursements shall be made from receipts. All deposits shall be
numbered with the number being recorded on the deposit slip and in the
receipt journal. A copy of all deposit slips shall be maintained by the
Treasurer. The source of the funds should be recorded on the Treasurer’s
copy.

A Petty Cash of not exceeding $500 may be maintained by the Treasurer.
Reimbursement of petty cash shall only be made upon presentation of a
proper itemized, signed expense account.

A Bank Reconciliation should be carried out on a monthly basis and the
results reported to the Executive at the next regularly scheduled meeting.

. A financial statement of receipts and disbursements of association funds

should be presented to the Executive on a monthly basis at the time of
regularly scheduled meetings.

A full financial statement shall be given to association members at the
Annual General Meeting. This shall be accompanied by whatever
explanations the Treasurer considers necessary. The Membership must
be given an opportunity to question the Executive about financial matters.
Team management shall be provided with a statement of team accounts
reflecting end of October, end of December; end of February and end of
year status within 20 days of those dates.

Requests to inspect the association’s financial records made by any
member of the Board of Directors must be fulfilled by the Treasurer
within forty-eight (48) hours.

The President and at least one Vice President shall examine the financial
records of the association at least once semi-annually and shall report
that this examination has taken place at the Annual General Meeting of
the Association.

5. Executive Stipends - Yearly
a) President - $500; Treasurer - $1,500; All other Executive positions $100

6. Executive Expenses

a)

b)

Nominal expenses incurred by Executive Board members while
performing their assigned duties may be reimbursed. Expenses such as
the purchase of supplies and equipment, rental of meeting space or other
items required for accepted board business can be presented to the
Treasurer for reimbursement. Food expenses may be considered only in
circumstances that require extended periods of time conducting board
business such as try-outs and coach selection processes. Mileage
expenses may be considered only in circumstances that require a board
member to attend to board business outside of his or her accepted duties.
Any disagreement in what constitutes an acceptable expense may be
referred to the board for debate and decision.

Where the costs of a valid activity are compensated by other sources (i.e.
hearings) that amount will be deducted from any payment.
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EQUIPMENT

The goal of the equipment policy is to ensure consistency in the look of our teams,
control the use of our logo(s) and trademarks and to provide our parents with
cost-effective equipment and apparel options.

The Wild colours are red, forest green, Vegas gold or Minnesota wheat.

As designated by the league, home jerseys are White and away jerseys are Green.
The E O Wild has also approved a Third Jersey (Red)

All players must wear C.S.A. approved equipment including mouth, helmet and neck
guards for all on ice activities.

Teams must purchase the following list of approved equipment from the
association’s approved supplier(s):
e Home and away game jerseys (required)
Third Jersey (optional)
Home and away game socks (required)
Third uniform socks (optional)
Helmet in approved team colours (required)
Gloves in approved team colours (required)
Pants or shell in approved team colours (required)
Warm-up suits (optional)
Hockey bags (required)
Team jackets (optional)

In 2023, the Wild designated Lacroix Sports to become our primary supplier for all
approved equipment. Teams may not purchase other crested or logo’d team wear
and equipment from other suppliers. Teams are encouraged to support the
association’s approved supplier(s).

The board may;, at its sole discretion, source an item on the approved list above from
a different vendor.

DRESS CODE

Eastern Ontario Wild teams are required to arrive and leave games neatly dressed.

Team players and staff representing the Eastern Ontario Wild must wear dress or
casual pants (i.e. khakis), a shirt and tie worn properly (i.e. shirt tucked in, tie
properly tied), with appropriate footwear (excluding running shoes) to and from all
officially sanctioned games.

Two exceptions to the above dress code are permitted.
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1. Trainers may optionally wear an approved warm-up suit and suitable
footwear (i.e. running shoes are permitted).

2. Ifateam has chosen to purchase approved team warm-up suits, players may
wear them to out-of-town tournament games along with suitable footwear
(i.e. running shoes are permitted).

SPONSORSHIP AND FUNDRAISING

There are basically four ways to generate funds: association fees, donations,
fundraising projects and sponsorships.

Fees
Association fees are payable by the family, guardians or official sponsor of each
player.

Fundraising
Teams may undertake a variety of fundraising projects to offset teams cost.

Fundraising possibilities include but are not limited to;
e Bottle drives

Car washes

Garage sales

Bake sales

Skate-a-thon (or other variation)

Product sales (ie. chocolates)

50/50 Draw

Ticket sales

Auctions

Dinner Events

Sports Events (i.e. Golf Tournaments)

Hockey Pools

Sponsorhip
Coaches and parents may approach corporations and other private enterprises to

become either team or player sponsors.

Team sponsorship may be financial in nature. Financial team funding applies equally
to all players unless the sponsor requests a specific disbursement in writing.

Player sponsorship is identical to team sponsorship except that it benefits an
individual player instead of the entire team. The total amount of player sponsorship
will be applied to the individual player’s portion of the overall team budget unless
the sponsor requests a different allocation in writing. Player sponsorship is limited
to the total actual individual fees based on the final team budget, minus $500 in case
of end-of-year refunds. All excess player sponsorship will be applied to offset the
remaining team fees (without financially benefiting any other player). Excess player
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sponsorship cannot be applied to equipment or training not included in the team
budget, nor can it be used to offset travel expenses, nor can it be held in trust to be
applied to future year player fees.

For all types of sponsorship, the following rules and guidelines apply:

e Teams are encouraged to provide some small token of appreciation to
sponsors e.g. team picture, crest, plaque, invitation to team party, etc.
Parents/players are responsible for thanking their individual sponsors.

e Team managers are responsible for providing receipts to the sponsor.

e The Board reserves the right to deny sponsorships that are deemed to be
contrary to association policies and ideals or otherwise detrimental to the
association.

e The Board reserves the right to deny sponsorships if the donor insists on
conditions deemed contrary to the association's policies and ideals or
otherwise detrimental to the association.

e The Board reserves the right to limit, alter or reject outright any sponsorship
banner, slogan or advertising on team uniforms, and other articles or items
sporting association logos or reasonable facsimiles that can be construed to
represent the association.

PLAYER AGE CATEGORIES

The Eastern Ontario Wild Minor AAA Hockey Association operates a U12-U18
system throughout the various age divisions, as endorsed by Hockey Canada
operating guidelines. As such, the association operates under the premise that all
players will play within their respective age group.

Exceptions to the above will only be permitted under very special, warranted
circumstances, providing the following procedure is followed.

For players to be considered for movement to all age categories up to U18:

1. The player(s) must try out with his or her own age group for the first two
sessions.

2. Players identified as 'obviously superior' to others at that level, by the Coach
of the upper level, will be identified to the Executive.

3. Only with unanimous agreement among the evaluators, as appointed by the
board, that the player meets the qualifying criteria described below, will the
player be considered for movement to the upper level for tryout purposes.

4. The board or its representatives will ensure that the potential player(s) and
his/her parents understand that the upward movement is for try-out
purposes only, that the player must qualify based on the criteria described
below, and how the final decision will be made.
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5. The board or its representatives will assess the player(s), to determine
whether the player(s) meet the criteria for movement. The D14 Technical
Director must be involved in the decision-making process.

6. The board will be advised of the recommendation and will then inform the
following:

i.  Coaches of both teams can then proceed with the selections for their
respective teams.
ii.  Parents of the player.

Qualifying Criteria
It is understood by all parties that the qualifying criteria for a player to remain at a
higher age category are as follows:
i.  The player must exhibit skills strong enough to rank in the top 3 forwards
or top 2 defensemen on the upper-level team.
ii. A goalie must be the best goalie at the upper age level.

Note: Due to the specialty associated with this position, qualified goalie evaluators
may be retained to fairly evaluate the individual’s skill set compared to known
standards.

For players to be considered for movement to U18:

The U18 age category faces unique challenges at the AAA level. Circumstances,
including significant junior hockey opportunities, greatly erode the base of suitable
players from which to field a viable and credible hockey program in this age
category. As such, the Wild has adopted the following policy specific to U18. Any
player at the U16 level who tries out and is unsuccessful has an opportunity to
try out at the U18 level.

The goals of this policy are:
1. to enhance the base of players available to play U18 AAA while limiting the
impact on the lower levels of U16;
2. to ensure players selected to try-out and or play have a suitable level of skill
in order to compete, develop and succeed at the U18 age category;

Note: This policy may be applied in conjunction with other association, league, or
district policies or initiatives with similar goals, such as inter-district transfers
and/or the U18 draft.

CORRESPONDENCE

It’s important to ensure that the Board of Directors be kept informed of
correspondence. With this in mind, all correspondence purporting to represent the
views and/or interest of the Eastern Ontario Wild AAA Minor Hockey Association
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must be copied to the Board. In case of a game protest, the Vice President of Hockey
or other Board member so designated must be copied.

GRANTS

All grant applications, must be approved by the Board of Directors, prior to
submission.

TEAM PHOTOGRAPHS

Unless otherwise specified, the association will arrange for team photographs. The
photographer will coordinate the time, date and location with each team.

AFFILIATED PLAYERS

1. The Association strongly encourages and uses an affiliated system or
association system whereby teams are permitted to affiliate with a lower age
or category or tier level team so that players may be used occasionally in
accordance with league and branch rulings. Affiliated players may be used in
game situations in the absence of a regular player, due to accident, illness,
vacation or absence for exams or reasons of discipline.

2. Coaches are expected to develop season-long relationships with affiliate
teams and invite affiliates to practice regularly even if not needed due to
absences.

3. Coaches and/or managers wishing to use affiliated players must obtain
permission from that player's coach or manager. At no time shall the player in
question be approached prior to approval having been obtained.

4. The requesting team is responsible for maintaining a record of games played
through the TTM system.

Step 1
e Ensure proper Affiliation Forms (new HEO forms)
e Forms must be completed/signed by parents, player, team coach
e Forms must be sent to registrar@wildaaa.ca to obtain approval by
District/Registrar and then update Team Official Rosters in HCR
e Minimum of 3 Defencemen, 4 Forwards, 2 Goalie must be Affiliated
Step 2
e A team requesting an affiliate from within the Wild Association will contact
the head coach with their request.
e The coach WILL GRANT/DENY PERMISSION based on availability and no
conflicts.*
e The respective player, parent will be contacted by the Manager or coach.
e [New for 2023 and beyond] - Be mindful of the number of APs. Everyone that
is Affiliated MUST receive the same opportunity to play in games. ie: APs
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should be put on rotation. Coaches should not just request their
“preferences”.

e Ateam requesting an affiliate from outside the Association, the
manager/coach will contact that team directly

*The E.O. WILD will encourage all possible affiliation opportunities. Games
rank higher than practices. Practices should have an open-door policy.

PLAYER RELEASES

(see also Financial Section 3)

No player registered with the Eastern Ontario Wild AAA Minor Hockey Association
may be released without prior approval from the President of the Executive Board.
Only in exceptional cases will releases be considered.

Head Coaches wishing to release a player must advise the President and Vice
President of Hockey Operations, who shall endeavour, after a thorough review, to
resolve the situation and shall act at their discretion, deciding if the request is valid
or not.

Requests for voluntary releases by players shall be directed first to team
management, who shall advise the President. Such requests may be made directly to
the President if team management does not respond in a timely manner. The player
shall be responsible for payment in full of the assessed individual budget prior to a
letter of release being granted from the Eastern Ontario Wild AAA Minor Hockey
Association. Such players shall not be allowed to affiliate with any other AAA Team
during the same playing season as a condition of release.

Players or coaches considering release must be aware of any laws, policies or other
limitations defined in the district constitution and or policy documents before
proceeding with a release request.

TEAM ROSTERS

The Eastern Ontario Wild AAA Minor Hockey Association requires that all teams
select and card at least 15 (fifteen) skaters, and 2 (two) goalies. No more than 19 is
allowed (17 skaters + 2 goalies).

Exceptions will be considered if insufficient caliber players are available or if a
player sustains a long-term injury. Such circumstances must be approved by the
President and the Vice-President of Hockey Operations or other Board member so
designated.

10
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TEAM - LEADERSHIP GROUP SELECTION

Each U14 - U16 E. 0. Wild team will award the following letters on jerseys:
e one (1) “C” for Captain,
e two (2) “A” home jersey Associate/Assistant
e two (2) “A” away jersey Associate/Assistant

Determining the leadership group must be done every year, and returning players
must remove their letters before the start of the following season.

There will be no letters awarded for U12 & U13 age groups. Those players must
prove to us their leadership qualities under the E. 0. Wild family.

Selection Process
e The team will vote for the respective positions
e The coaching staff will review results and will have the final say
e All votes will be sent to the Association President for review, as well as the
Coaches' recommendations.
e The Association will grant permission for the Leadership Group.

The spirit of this policy is set to encourage different types of leadership styles. The
“most skilled” is not always the best leader. The position of Captain must be given to
those athletes who the rest of the team respects and trusts to lead the team in the
right direction. A leader can be quiet or vocal and must demonstrate qualities such
as teamwork, a “we before I” mentality, a positive work ethic, and be Caring,
Courageous, and Consistent.

HEAD COACH SELECTION

1. Head Coaches are selected by, and are responsible to the Board of Directors.

2. Coaches will have the full support of the Board of Directors unless recurring
problems suggest that a review should be undertaken. The Board of Directors
maintains the right to dismiss a coach at any time if the coach's conduct is
detrimental to the aims and objectives of the Association.

3. The Vice President of Hockey Operations will have oversight of the Selection
Committee. This committee will consist of no less than 3 and no more than 5
people (third party - non Board members or association members). No
parent of an active player may participate in coach selection at their child’s
age level. This restriction will also apply to any person that the Board of
Directors considers to be in a similar position of conflict.

4. The Association will aim to hire non-parent Head Coaches. Priority will be
given to the candidate deemed to be the best qualified.

5. Coach selection is made prior to March 31st. Available coaching positions will
be posted on the Association website and social media and those wishing to
be considered for a position should notify the Association as per the

11
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directives posted. All applicants will be notified as to the disposition of their
application.

6. All coaching applicants must have their Hockey Canada Certifications and a
valid police criminal record check.

7. The Board reserves the right to renew (offer) a current coach to come back
next season - without going through the coach selection process.

8. New for 2023 /24 season, HEO has set Coach Selection standards and has
hired a Technical Director to oversee Conflicts of Interest (COI). Coach
selection Process and COI can be found in Appendix G.

ASSISTANT COACH, TRAINER, AND MANAGER SELECTION

1. Head Coaches are responsible to recruit their Assistant Coaches, Trainers,
and Managers. The association will assist where possible. All appointments
must be approved by the Board of Directors prior to confirmation.

2. The Board of Directors reserves the right to dismiss any Assistant Coach or
Manager whose actions are deemed not to be in the best interest of the
Association and team.

3. All team staff (volunteers) must complete a Police Record Check.

COACH EXPENSES

With the objective of recruiting the best qualified Head Coaches; the association has
set an allowance of no more than $12,000 for a head coach and no more than
$12,000 for the assistant coaches. These fees will be included in the proposed
association budget. Teams cannot set a higher allowance. See Appendix H.

TEAM CONTACT WITH EXECUTIVE

Coach and Manager contact with the Board shall normally be through the Executive
Board member appointed for that purpose by the Board.

TOURNAMENTS

1. The Board of Directors restricts the number of tournaments a team may
attend to 5 (five) tournaments. Board approval is required for all exceptions.
This does not include Provincial Championships.

2. Coaches should consider both financial and league obligations when selecting
tournaments. It is further suggested that parents be involved in determining the
quantity and location of tournament entries. New for 2023 /24 HEO has provided
a list of tournaments and 2 (two) of these tournaments must be included.

3. HEO may rule on a maximum number of tournaments per team in a playing season.
Although this ruling is subject to change from time to time, the Association will
abide by whatever current rulings are in effect. This does not include Provincial,
Regional or National Championship play downs.

4. Inthe event that a team qualifies to attend a Provincial Championship outside of
HEO, the Association may make funds available to offset travel cost. The amount will
be determined by the Board of Directors.

12
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USE OF ILLICIT DRUGS, TOBACCO, VAPE AND ALCOHOLIC
BEVERAGES

The Association has a zero tolerance on the use of illicit drugs, tobacco, vape and
alcoholic beverages by any of its registered players. The Board of Directors may
suspend or expel any player(s) who fails to comply with this policy.

PLAYERS REGISTRATION ASSISTANCE

For those players who might otherwise not be able to play competitive hockey due
to financial hardship, assistance may be forthcoming from the Association. A request
for assistance should be made through the team’s coach, who, in turn, will pursue
the matter with the Association President. All requests for assistance will be treated
in strict confidence.

PLAYER DEVELOPMENT

The Eastern Ontario Wild is committed to develop the individual player skills and
combine these to produce a well-rounded team player.

In its effort to improve the program, the Executive will, from time to time, provide
various player development initiatives. In order to gain the maximum benefit from
this program it is imperative that coaches and players place a high level of
importance on these initiatives.

13
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ADDENDUMS

Tryout Guideline

Registration fees include ice time for the initial tryout period only. The initial
tryout period schedule will be on the Tryout page of the association website.
Players who withdraw after the start of tryouts are not eligible for refunds.
For safety considerations, a player may be released prior to the completion of
the initial tryout period. A full refund of the tryout fees will be granted in
such cases.

The Coach determines all aspects of the criteria, format and process used to
select players.

Coaches are encouraged to share the criteria, format and process for their
tryouts with parents and players

Coaches are not required to provide skill or performance evaluations when
releasing players

Coaches are encouraged but not required to affiliate their final releases
Players released during tryouts have no avenue of appeal

To allowed to miss tryouts at the coach’s discretion but the registration fee is
required without exception.

Children of parent coaches will be evaluated by independent evaluator
selected by President or designate (HEO Technical Director) - criteria of such
evaluation is to ascertain player’s ability to safely play at the level and to be
within a reasonable range of the skill level of weakest players on team - i.e.
there is no requirement that coach’s son be in top 5 only that he/she be in the
mix of bottom 3.

Goalie specific evaluations may be held to reduce the number of goalies
trying out for a level to a reasonable amount. The number of goalies retained
to continue with the initial tryout period is at the coach’s discretion.

An independent Goalie Evaluator may be retained to oversee the Goalie
specific evaluations at the Board of Directors discretion. The independent
Goalie Evaluator will provide feedback to the Coach only. The independent
Goalie Evaluator will not rank goalies and will not provide skill or
performance evaluations to goalies or their parents. The feedback provided
by the Goalie Evaluator may be used at the coach’s discretion and the coach
determines which goalies will continue with the initial tryout period. Goalies
released at the goalie specific evaluations will be granted a full refund of the
tryout fees.

New for 2022 /23 a Combine Tryout process has been established by HEO
Board of Governors. The E O Wild will abide by all HEO Tryout rules.
Combine rules are included as Appendix I
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Ice Time Guideline

The Eastern Ontario Wild AAA Minor Hockey Association promotes a fair-ice-time
policy (FIT). Our FIT policy is intended to balance the concepts of player
development with the principles of competitive hockey at the tier-1 level. It is
important to differentiate in that FIT does not mean equal ice time. Coaches are
encouraged to use all players in all situations, including the Power Player (PP),
Penalty Killing (PK), and "goalie-out" situations. However, they are given the
discretion to provide those opportunities in a manner that balances individual
player development and team goals and objectives. It is important to recognize that
these goals and objective change and evolve as players proceed through the various
age-levels and prepare for hockey opportunities at higher levels.

Please note that disciplinary actions, injuries and other absences beyond the control
of the Coach may affect a player’s ice time beyond the parameters set forth below.

Uiz
As our entry level, we want to emphasize development through fair play and
equitable ice time.

Start of season to mid November except Tournaments

Winning is a by-product of development and with this in mind, players are expected
to see equitable ice time. All players should play in all situations throughout the
game and be taught the skills necessary to play - i.e. regular shift, powerplay,
penalty kill and last 5 minutes of the game. Goalie rotation is up to the Coach but
should also be equitable. Discipline as it relates to ice time will be at the Coach’s
discretion and should be progressive.

Mid November to end of season including play-offs and All Tournaments

The coaching staff may adjust to game situations by shortening the bench for the
amount of time required to give the team a reasonable chance of success. Coaching
staff will make all reasonable efforts to go back “to normal” when situation is
resolved. Goalie rotation is up to the coaching staff but should be as equitable as can
be.

Ul13 & U14

As a level with a Provincial championship and OHL Cup, we understand the huge
opportunity this is for our U13 & U14 teams and it is in the best interests of the
association to allow the Coach to use his bench to increase the possibility of success.
We still want to see fair play and equitable ice time throughout a large part of the
year however there will be times that some players will play more than others.

Start of season to beginning of November except Tournaments

Winning is a by-product of development and with this in mind, players are expected
to see equitable ice time. All players should play in all situations throughout the
game and be taught the skills necessary to play - i.e. regular shift, powerplay,
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penalty kill and last 5 minutes of the game. Goalie rotation is up to the Coach but
should also be equitable. Discipline as it relates to ice time will be at the Coaches
discretion and should be progressive.

November to end of season including play-offs and All Tournaments
The coaching staff may adjust to game situations during a game. This should allow

the team a reasonable chance at achieving additional team success. Coaches will
make all reasonable efforts to go back “to normal” player rotations/lines when the
situation is resolved. Goalie rotation is up to the Coach but should also be equitable.
Discipline as it relates to ice time will be at the Coaches discretion and should be
progressive.

U15 & U16

As a level with a Provincial Tournament style showcase and potential NCAA and
Major Junior Hockey possibilities, we understand the huge opportunity this is for
our U15 & U16 teams. Therefore, it is in the best interests of the association to allow
the Coaches to use his bench to increase player visibility and team success. We still
want to see fair play and equitable ice time throughout the year however there will
be times that some players will play more than others.

At the beginning of the season, all players should play in all situations throughout
the game and be taught the skills necessary to play - i.e. regular shift, powerplay,
penalty kill and last 5 minutes of the game.

Goalie rotation is up to the Coach but should also be equitable. Discipline as it
relates to ice time will be at the Coaches discretion and should be progressive.

As the season progresses, the coaching staff should adjust to game situations, giving
the team a reasonable chance at achieving additional team success. Coaches will
make all reasonable efforts to go back “to normal” player rotations/lines when the
situation is resolved

Conflict Resolution Process

General

The Wild is committed to ensuring that all members are treated with respect -
whether player, parent, coach or member of the executive. The codes of conduct
found in our Operating Policies define the principles we need to strive for not only
when things are going well but especially when we find ourselves in a situation that
we consider unfair or unjust. Wild shall strive to be responsive to its parents,
players, guardians and volunteers and to its partners in the community. As part of
our efforts, we have developed a process for members to bring their concerns
forward regarding any breach in the codes of conduct that our members are
required to abide by. By following this process, members can be assured that their
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concerns will be handled in a fair and timely manner and that a response will be
provided in a positive spirit of openness.

As with any dispute, be it in hockey or not, it is expected that the parties involved
will first attempt to resolve the issue without outside intervention or mediation.
Parties involved in a conflict should remember to follow the 24-hour rule, which is
simply a period of time that one should wait before reporting an issue so that
emotions of the moment do not cloud one’s judgment or cause an unnecessary
and/or heated confrontation. Parties should also follow the basic principles of
interest based conflict resolution - one being to focus on the issue and not the
opponent - attack the problem, not the person. Another being to look for common
ground or mutual benefits if possible — a win-win situation. If the initial attempt to
resolve your issue fails then the following steps should be followed, in this order:

STEP 1: Address the concerns at the level in which the incident takes place

e For example, if a parent has a concern with any other member, they should speak
to their team’s Manager, Coach, or designated Parent Representative as soon as
they are available, keeping in mind, the 24-hour rule.

e The Manager, Coach, or designated Parent Representative will address these
concerns in a timely and respectful manner.

e [tis also their responsibility to inform the Board via the designated Team
Liaison.

STEP 2: Escalate to the executive board via team liaison

e Ifthe problem cannot be resolved within the team or level in which the incident
takes place, it should be escalated to the designated Team Liaison who will strive
to resolve the issue.

e The designated Team Liaison may engage other members of the Board at this
stage if the situation requires significant effort to interview parties involved or
there is a conflict of interest present.

e I[f considered serious enough, the Team Liaison may at their discretion choose to
move the issue immediately to step 3.

STEP 3: Provide complaint, in writing, to the board of directors

e Ifthe issue cannot be solved to the satisfaction of the parties involved, it should
be forwarded, in writing, to the Board of Directors via the President. If for any
reason, the complainant is not comfortable addressing the issue to the President,
it may be directed to any other executive board member.

e The issue should be described as objectively as possible - state concrete and
verifiable facts or actions and if required ensure that assumptions or conjectures
are identified as such. Avoid any personal attacks, requests for outcomes and if
possible, emotional impacts of the issue.
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o The President or appointed representative should send an acknowledgement
within 5 business days confirming receipt of the complaint.

e A Discipline Committee chaired by the President or appointed representative
will be formed at this time to address the issue and in the event that more
information is required, interviews will be conducted with the people involved
and a resolution will be issued within 10 business days after receiving the
complaint.

o The Discipline Committee will consist of at least two other members decides the

Chairman. The other two members will typically be selected from the
Vice-Presidents and the Director of Risk Management.

e If any usual member of the committee is in conflict, alternates will be drawn
from members of the Wild Board of Directors as necessary.

e The Chairman will cast the deciding vote, if necessary.

The District Chair may also be consulted for guidance during the process.

e If considered serious enough, the Discipline Committee may at their discretion
choose to refer the issue to HEO or The Third-Party Investigator as set out by
Hockey Canada.

APPEALS

e Appeals of any decision made by the Discipline Committee should be sent to HEO

as per it complaints resolution process.

NOTE: The Wild will do everything possible to ensure all concerns are dealt with
quickly and confidentially. On occasion, other members of the executive may be
made aware of the situation to reach a conclusion. Please also note it is the moral
and legal obligation for the Wild to contact the authorities if the complaint is of a
criminal nature.
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a)
b)

<)

d)
e)

APPENDIX A - PLAYER'S CODE OF CONDUCT

[ will play hockey because I want to, not because others want me to.

[ will play by the rules of hockey and in the spirit of the Game.

[ will control my temper - fighting, “mouthing - oft”, or throwing/breaking of
equipment can spoil the activity for everyone.

[ will treat others, as I would like to be treated.

[ will work equally hard for my team and myself - my team’s performance will
benefit and so will my own.

[ will work hard to overcome every challenge and learn from my mistakes and
failures.

[ will remember that winning isn’t everything - that having fun, improving skills,
making friends, and doing my best are also important.

[ will acknowledge all good players and performances - those of my team and my
opponents.

[ will remember that coaches and officials are there to help me. [ will accept their
decisions and show them respect.

[ will remember that [ am representing the Eastern Ontario Wild and my home
association. Off-ice behavior is equally as important as on-ice conduct.

Signature

Date
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APPENDIX B - COACH'S CODE OF CONDUCT

a) [ will carry out the objectives and policies of the Eastern Ontario Wild AAA Hockey
Association, which are consistent with the objectives and policies of my home
association.

b) [will strive to know and adhere to all ideals, policies and rules of HEO and Hockey
Canada.

c) [ will always adhere to the objectives of “Respect in Sports”, including the principle
of the “Two deep method” when supervising and having at least one other adult
present at all times when dealing with individual players.

d) Iwill assistin developing a team budget at the beginning of the season that reflects
the program outlined by the coach and present it to the parents.

e) [ will be reasonable in my demands on the player’s time, energy and enthusiasm.

f) Iwill remember that players have interests and responsibilities other than hockey.

g) [will teach my athletes to play fairly and to respect the rules, officials, opponents
and teammates.

h) [will ensure all athletes receive equal instruction and support, consistent and
reasonable discipline and appropriate, fair playing time.

i) Iwill notridicule or yell at my athletes for making mistakes or for performing
poorly. I will remember that players play to have fun and must be encouraged
to have confidence in themselves.

j)  Twill reportall incidents that are deemed inappropriate, such as bullying,
harassment, assault, fighting, name calling to appropriate parent/guardian and the
President of the Association.

k) [will make sure that equipment and facilities are safe and match the athlete’s ages
and ability.

1) [ will follow the advice of the Trainer to determine when an injured player is ready
to resume play and will insist upon a note from a physician or other medical
professional involved in the treatment of an injured player who misses more than 4
games or practices due to injury.

m) Iwill remember that players need a Coach they can respect. I will be generous
with praise and set a good example. I will refrain from using any and all
profanities.

n) [ will make a personal commitment to be informed on sound coaching principles.

0) Iwill develop my team’s season on a balanced basis between games and practices.

p) Communicate with players, parents, officials, volunteers and administrators
honestly, generously, fairly and with integrity.
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q) When organizing the team tournament schedule, I will consider the time and
financial burden on parents and guardians and will consult with parents prior to
making a final decision.

r) Iwill not be under the influence of alcohol at any time while I am responsible
for any player or while a player is under my care.

Coach Name: Date:
X X
Coach Signature President Signature
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EST.2007

APPENDIX C - PARENT’S CODE OF CONDUCT

[ will put my child’s health and well being ahead of the game. I will not have my child play
[ will encourage my child to play by the rules and to resolve conflict without resorting to
[ will teach my child that doing one’s best is as important as winning so that my child will

[ will make my child feel like a winner every time by offering praise for competing fairly and

[ will remember that Children learn by example. [ will applaud good plays and performances
[ will never question the official’s judgment or honesty in public. I recognize officials are

[ will support all efforts to remove verbal and physical abuse from children’s hockey games.
[ will recognize the value and importance of volunteer coaches and manager. I will comply
with reasonable requests of team management e.g. arrival times prior to practices and

[ will not criticize the coach and manager in front of my child. [ will discuss my concerns

I understand that there are some extra expenses that I can expect to pay regarding the

Association, which are consistent with the objectives and policies of my home association.
[ will strive to know and adhere to all ideals, policies, and rules of HEO, OHF and Hockey

a) [ will not force my child to participate in hockey.
b) 1will remember that my child plays hockey for his or her enjoyment, not mine.
c)
injured or sick.
d)
hostility or violence.
e)
never feel defeated by the outcome of the game.
f)
hard.
g) [ will never ridicule or yell at any child for making a mistake or losing a game.
h)
by both my child’s team and their opponents.
i)
being developed in the same manner as the players.
j)
k)
games, etc.
)
directly with the coach or manager in order to ascertain their objectives and ideas.
m)
coaches, and these are clarified under the Finance sections (page 2) of this guide
n) Iwill carry out the objectives and policies of the Eastern Ontario Wild AAA Hockey
0)
Canada.
Signature
Date
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APPENDIX D - MANAGER'S CODE OF CONDUCT

a) [ will carry out the objectives and policies of the Eastern Ontario Wild AAA Hockey
Association, which are consistent with the objectives and policies of my home
association.

b) 1 will strive to know and adhere to all ideals, policies and rules of HEO, OHF and
Hockey Canada.

c) Ensure that practices, tournaments and exhibition games are arranged according to
directions given by coach.

d) Actively support the coach in both on-ice and off-ice pursuits e.g. fundraising,
discipline, philosophy.

e) When around the team conform to the same rules as the rest of the team e.g. no
drinking/smoking.

f) Serve as liaison between coach, parents and executive.

Signature

Date
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APPENDIX E - TRAINER’S CODE OF CONDUCT

a) [ will carry out the objectives and policies of the Eastern Ontario Est Wild AAA
Hockey Association, which are consistent with the objectives and policies of my
home association.

b) 1 will strive to know and adhere to all ideals, policies and rules of HEO, OHF and
Hockey Canada.

c) [ will strive to enhance the safety of all participants at all times.

d) [ will use only those techniques which [ am qualified to administer.

e) [ will always err on the side of caution and never practice any behaviors which may
ultimately harm a participant or worsen an injury.

f) [ will follow the advice of a physician or other medical professional to determine
when an injured player is ready to resume play and will insist upon a note from a
physician or other medical professional involved in the treatment of an injured
player who misses more than 4 games or practices due to injury.

g) [will promote the values of fair play, integrity and friendship and never condone,
encourage, engage or defend unsportsmanlike conduct including the use of
performance enhancing substances.

h) I will never intentionally mislead or lie about qualifications, education or
professional affiliations.

i) I will strive to achieve the highest level of competence and continue to educate
myself and improve my skills.

Signature

Date
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APPENDIX F - EXECUTIVE’S CODE OF CONDUCT

[ will support, and be governed by, the Constitution of the Eastern Ontario Wild AAA
Minor Hockey Association and such amendments, resolutions and policies as may be
adopted by the membership.

[ will carry out the objectives and policies of the Eastern Ontario Wild AAA Minor
Hockey Association, which are consistent with the objectives and policies of my
home association.

[ will strive to know and adhere to all ideals, policies and rules of HEO, OHF and
Hockey Canada.

[ will represent the interests of all people served by this association, and not favor
special interests either inside or outside of the association.

[ will not use my board service for personal advantage or for the advantage of
friends and associates.

[ will keep confidential information confidential and hold confidential within the
board all discussions and deliberations that may occur in the process of arriving at
decisions.

[ will respect and support the majority decisions of the board.

[ will approach all board issues with an open mind, prepared to make the best
decisions for everyone involved.

To the best of my abilities, I will fulfill any and all responsibilities specified for my
position or assigned by the President or the Board.

[ will attend any and all meetings that are deemed necessary to conduct association
business.

In fulfilling my board responsibilities, I will communicate with others honestly,
generously, fairly and with integrity.

Signature

Date
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APPENDIX G — Coach Selection & COls

Coach Interview/Selection Process/Conflicts of Interest

The Eastern Ontario Wild will strive to complete the following processes by March 31st of
every year, in time to submit to HEO a list of its successful coaches for the following season.

Early January:

e Association President to designate Coach Selection Committee lead

e Committee lead (VP Ops) to designate one (1) more association executive

e (Coach selection committee to identify and recruit a minimum of three (3)
non-parent, non Wild Executive interviewers that have demonstrated a high level of
experience in hiring practises both in sport and non-sport industries.

e Notify existing coaches when the application process will open and invite some/all
to apply

e Post on website and all social media platforms requests for resumes. Application
window should be a minimum of 30 days.

e All resumes and inquiries to be directed to coach committee lead (VP Ops)

February:

e (Coach Selection Committee should review all applications

e Interviews to be scheduled by the coach committee in consultation with the
interviewers. Committee lead and other Wild Executive will participate in interviews
as oversight.

e Interviewers should keep notes and submit all notes to the coach committee lead
within 48 hours of the last interview with their consensus recommendation for each
level. Committee lead or other Wild Executive will not participate in the discussions
leading to the selections.

March:
e (Coach Selection Committee lead will prepare list for ratification by the E O Wild
Executive for its March board meeting.
e Wild Executives to ratify and the President to submit list of successful coaches to
HEO for approval. No announcement is to be made if any Wild teams are still
competing in league play, playoffs or Provincial tournaments.

All successful candidates will be measured on, but not limited to, the following
characteristics:
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Excellent Communicators, Teachers of the Game; Teachers of Strategy; Technologically

Proficient including Video platforms; Positive Role Models; Attainable Goal setting and
Measurement techniques.

Conflicts of Interest

e Do you have a son/daughter on a team?

e Are you a step father/in a relationship with a person that has a player on a team?
e Were you ever (in the past) in a relationship with a parent on a team?

e Are any player(s) related to you? Nephews/Nieces/Godchild?

e Do you have any professional relationships with any parent on a team?

e Are you employed by any parent on a team?

e Do you employ any parents on a team?

e Do you run a summer hockey program?

e Do any players attend your summer hockey program?

e Are any players employed by your summer hockey program?

e Are you related by marriage, or common law to any one on the Wild Executive?
e Are any of your family members part of the Wild Executive?

e Do you have any professional relationships with any on the Wild Executive?

e Are you employed by anyone on the Wild Executive?

e Do you employ anyone on the Wild Executive?
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APPENDIX H — Coach Honorariums & Stipends

This is a District 14 policy and applies to all HEO AAA Associations as Guidelines

The objective of this policy is to standardize the amount a member of a bench staff will receive
as an honorarium and total compensation.

For the purpose of compensation (mileage & meals), the following website will be used as the
basis for these calculations. National Joint Council: https://www.njc-cnm.gc.ca/s3/en

There is to be no daily flat per diem.

Receipts are required for meals and accommodations reimbursements, and address details are
required for mileage calculations compensation.

Bench Staff Honorariums

Bench staff on any HEO AAA team roster will receive an honorarium. The amount paid will be
based on experience and age group. The association has full discretion on the amount being
paid, as long as it is within the honorarium band. Payments will be made monthly, and will be
divided by the number of months in the season. (E.g. $9,000 honorarium / 9 months (Aug-Apr) =
$1,000/month)

Head Coach Assistant Coach Trainer
$8,000-$12,000 $2,000-$4,000 $1,000-$2,000

If a team wishes to pay an additional honorarium to a team member, they MUST receive the
approval of their home association prior to incorporating into their team budget, and these will
be treated on a case-by-case basis. If approved, the amount will only be for one season.

When establishing an honorarium amount, it is to be clear to the recipient that the amount
includes in-branch travel. There will be no mileage claims/reimbursement for league play.

Honorariums are to be paid directly to each eligible rostered bench staff.

Club Apparel (Maximum of five staff per team)
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Club apparel will be provided for all HEO team rostered members by their home association.
Coaches will be entitled to receive a club branded tracksuit for practices and a club branded
jacket for games. Trainers will be entitled to receive a club branded tracksuit only.

The frequency as to when a bench staff will be eligible for club apparel is recommended as once
every two years but the association may set a longer period for frequency but may not exceed
four years.

Mileage Compensation (Non-Parent Only)

Practices, exhibition games and League games: (inside branch)
No mileage compensation.
Exhibition Games: (outside branch)

Coaching staff is encouraged to carpool;
o If more than one car is taken, all mileage reimbursement will be reduced by
25% per claim.
Mileage rates will be reimbursed based on National Joint Council figures and
adjusted twice per season. (Aug 1 and Dec 1);
Mileage will be claimed from the association primary home rink to the exhibition
game primary rink.
o Distance will be calculated using tools such as Google Maps for travel to and
from game.

Tournaments (Non-Parent Only / Outside Branch)

Mileage Compensation

Coaching staff is encouraged to carpool;
o If more than one car is taken, all mileage reimbursement will be reduced by
25% per claim.
Mileage rates will be reimbursed based on National Joint Council figures and
adjusted twice per season. (Aug 1 and Dec 1);
Mileage will be claimed from the association primary home rink to the exhibition
game primary rink.
o Distance will be calculated using tools such as Google Maps for travel to and
from tournament.
o Mileage travel while at the tournament will be itemized and submitted as part
of the overall tournament mileage claim.

Meals
Travel Day (Departure)

Breakfast amount may be claimed if Officials are necessarily on team travel prior to
8:00 AM.
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Lunch amount may be claimed if Officials are necessarily on team travel prior to 1:00
PM.

Dinner amount may be claimed if Officials are necessarily on team travel prior to
7:00 PM.

Travel Day (Return)

Breakfast amount may be claimed in all overnight cases
Lunch amount may be claimed if Officials necessarily arrive home after 1:00 PM
Dinner amount may be claimed if Officials necessarily arrive home after 6:00 PM

Full Team Day
Breakfast, Lunch, and Dinner amounts may be claimed

Accommodation

Officials are expected to stay two Officials per room
A maximum of two (2) rooms per Team per night may be claimed by Officials.
Exceptions may be made if first game is too early to make travel the same day
reasonable.

o E.g. Tournament spans Friday to Sunday and game one is Friday morning and

departure time from home is before 07:00 AM.

Officials are expected to stay in the same hotel as the team. If this is not possible,
Officials may stay in another equivalent hotel. The room rate for the alternate hotel
shall not exceed the cost of the team hotel room by more than 10%.
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APPENDIX | - TRYOUTS & COMBINE DIRECTIVES

UPDATED: September 2024
FOR ASSOCIATIONS:
HEO Minor AAA Spring Hockey Tryout Directives - 2025-26 Season

HEO AAA Tryouts will be divided into three phases: Phase 1, ‘Association Tryouts’
Phase 2, ‘HEO AAA/D14 Combine’ and Phase 3, ‘Fall Evaluations’.

Phase 1 - Association Tryouts
e The practices/games/tryouts held by each Association leading up to the

Combine form an integral part of the tryout process and are mandatory
activities. For medical related situations, guidelines are referenced at the
end of this document.

e (Coaches at all levels should initiate communication early on with their
colleagues to assess the talent available. A messaging app with all contacts
should be set up immediately following Association coach selections.

o AAA rostered players from the most recent prior season will start their
tryout process with their home associations.

Incumbent Players can be released from their home Association before the

Combine - no automatic Combine participation just because a player played

AAA last season.

e Players who transferred to another AAA association during the 2025-26
season and were on a AAA roster (affiliates excluded) will have the choice to
start their tryout process with their home associations or with the teams they
played for in the current season. Transferred players can be released before
the Combine. Ifreleased, last season’s transfers must be offered to their
home association first before they become available to others.

e Any player released by their ‘home’ AAA association in Phase 1 will be
permitted to continue with another HEO AAA association through a tryout
transfer before Phase 2.
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o Only a Coach, Association Executive, President, Vice-President or
delegated association representative can make contact with
players/families in this situation. Parents are not permitted to contact
coaches directly.

o A $50 fee will for equipment/administration be charged for a player
who wishes to continue tryouts with another association before the
conclusion of Phase 1. No fees for transfers during Phase 2
(Combine)

® [fthere is interest in a player from another association released in Phase 1,
all possible efforts should be made to join before the start of the combine.

e At or toward the end of Phase 1, coaches/executives will identify their
players as 1, 2, 3, or X. This designation must be submitted (Google Forms)
to the District 14 Executive and District 14 Technical Director at least 24
hours before the Phase 2 ‘Combine.’

o Players ranked #1 are 100% guaranteed a spot on the team

o Players ranked #2 are trending towards making the team but still in
question

o Players ranked #3 are currently off the team but are fighting to take a
spot from a #2.

o Players ranked X are ones that an Association will be releasing
IMMEDIATELY but are being carried to adhere to minimum
numbers OR the association has been asked to bring extra players to
the Combine to help others.

o Players ranked X can be released to another Association at the start
of Combine, and the 1-game minimum should be given.

All of the above rankings are fluid.
Rankings are confidential and will not be shared with
players/families
e In the spirit of cooperation, players ranked #1 and #2 are to be identified as
early as possible. It is unlikely that an entire team is #2 and #3.

Phase 2 - HEO AAA/D14 Combine - April 27, 2025 - May 1, 2025 & Sept. 15, 2025
(U18)

e There will be mandatory meetings between coaches, association executives
and District representatives throughout the combine. These meetings take
priority over all other functions and must be attended.

e FEach team will carry a minimum of 21 and a maximum of 25 players going
into the Combine, of which 3 must be goaltenders. Under special
circumstances, such as having some X ranked players to help another
association, a team may carry more than 25.
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e Once the Associations declare their Combine rosters, players will be
guaranteed a minimum of 1 game during the Combine.

e At the start of the Combine, families will receive a link to a form
indicating interest in playing for a different AAA team than their home
one, should they be released, or if they would rather proceed to their home
AA team tryouts. The form link will be from Google Forms.

e During the Combine week, the coaches at each level will communicate with
each other, District Executives and HEO Technical Director, and manage a
“release list.” Coaches will be aware of which players might be available for
transfer based on whether their original team releases them.

e Using the feedback from the player form (above), releases and Combine
transfers might occur at any point after Game 1 of the Combine. No transfers
will be allowed without the knowledge/approval of the District Executives,
HEO Technical Director, and Association Presidents.

e If there is interest in a transfer of a player during the Combine by more than
one team, the player’s priority selection from the form will be used. If there is
interest, a player on the “release list” could skate with one or more teams
besides their original “home” team. (see Extenuating Circumstances)

e Players on a “release list” not claimed by another team will remain with
their original team for the combine 1-game minimum. No player will be
informed of their final release until the 1-game minimum is met.

e The Head Coach or Association Liaison will be responsible for informing
the player of their release through the most professional means possible (in
person, by email, website or by phone and taking an appropriate amount of
time).

e The original Head Coach of the released player will be responsible for
following up with that player after the Combine at a convenient date and time
for all parties to discuss the release and possibly offer them an affiliation (if
not transferred/picked up by another association).

e No parent or player is to contact another team if they are released. All the
AAA teams are aware of who is being released. If another team is interested,
a player or parent will be contacted.

e The final transfer paperwork will only be required for players ultimately
selected to play on a team outside of their home boundaries.

e Any player released following the Combine will be returned to their
districts.

e Teams will be selected on May 1, 2025, at the end of the Combine. If a
player chooses to take 4 months off and come to training camp in September
out of shape, the AAA association reserves the right to replace a player. In
order to release a player, an application must be made through the Technical
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Director to the District Executive. This provision is allowed until October
15th of the current hockey season.

Phase 3 — Fall Evaluations
Any player who moves into the district during the summer or after spring
tryouts must attend a mandatory fall evaluation.
The player must first register and be approved by both the Minor Hockey
Association and HEO, based on their residency.
Each association may choose how to conduct the evaluation (e.g., by
inviting the player to a practice or organizing a special session). An
independent District 14 representative will also attend to ensure fairness and
transparency.
All other associations must be informed of the evaluation and are welcome
to attend.

If the home association chooses not to roster the player after the evaluation,
the player becomes eligible to join another association.

If the player makes a team outside their home association, they will return to
their home association for the following year’s spring tryouts.

Registration Requirements

e All players will register for tryouts with their respective AAA associations
as well as their home MHA.

e In order to be eligible for AAA Spring Tryouts, you must have played as a
registered HEO player in the previous season, have completed a Residential
Move Transfer into or within HEO, and that transfer has been approved
prior to the start of AAA Spring Tryouts, or have played on an Ontario
Woman’s Hockey Association (OWHA) team that falls within HEO’s
Jurisdiction.

e All players who residentially move into HEO territory and have an approved
residential Move Transfer after AAA Spring tryouts may attend a fall
evaluation.

e Players who played in a Non-Sanctioned League (ref: HEO Policy 6.54) in
the previous season are not eligible to attend AAA Spring Tryouts; however,
they may attend a fall evaluation, provided they are duly registered with an
HEO Sanctioned Minor Hockey Association.

Medical Incidents
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The rules and policies regarding missing hockey tryouts due to medical circumstances are
two-fold. At the Association level tryouts, and Combine (District Level) tryouts must be
taken into account:

e Absenteeism: The Associations must maintain the integrity of tryouts and
ensure that absenteeism is not used to circumvent the process. Zero tolerance
for Spring Hockey or any other conflicts. If evidence of tampering is found,
the Association and/or its head coach will be sanctioned by the District by not
approving the final roster of the team in question.

e Communication: It's crucial for players/families to communicate the medical
circumstances immediately. Notify the team and District about the situation,
providing details about the nature of the medical condition and any necessary
medical documentation. This must be done immediately to avoid “last
minute” instances.

e Medical Documentation: In most cases, teams or organizations may require
medical documentation to verify the validity of the medical circumstances.
This could include a note from a doctor, medical records, images, or other
relevant documents.

e Authorized Protections: Each association will be permitted to grant 2 medical
protections per age level once all documentation has been satisfied. The
District grants these protections; therefore, the District must be satisfied that
everything above has been met.

(UPDATED: September, 2025)
FOR FAMILIES:
HEO Minor AAA Spring Hockey Tryout Directives - 2025-26 Season

HEO AAA Tryouts will be divided into three phases: Phase 1, ‘Association Tryouts’
Phase 2, ‘HEO AAA/D14 Combine’ and Phase 3, ‘Fall Evaluations’.

Phase 1 - Association Tryouts

e The practices/games/tryouts held by each Association leading up to the
Combine form an integral part of the tryout process and are mandatory
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activities. For medical related situations, guidelines are referenced at the end
of this document.

o AAA rostered players from the most recent prior season will start their
tryout process with their home associations.

Incumbent players can be released from their home Association before the

Combine - no automatic Combine participation just because a player played

AAA last season.

e Players who transferred to another AAA association during the 2024-25
season and were on a AAA roster (affiliates excluded) will have the choice
to start their tryout process with their home AAA association or with the
team they played for in the current season. Transferred players can be
released before the Combine. If released, last season’s transfers must be
offered to their home association first before they become available to
others.

e Any player released by their ‘home” AAA association in Phase 1 will be
permitted to continue with another HEO AAA association through a tryout
transfer before Phase 2. Only a Coach, Association Executive, President,
Vice-President or delegated association representative can make contact with
players/families in this situation. Parents are not permitted to contact coaches
directly.
A $50 fee for equipment/administration will be charged for a player
who wishes to continue tryouts with another association before the
conclusion of Phase 1. No fees for transfers during Phase 2
(Combine)

Phase 2 - HEO AAA/D14 Combine April 27, 2025 - May 1, 2025

e Each team will carry a minimum of 21 and a maximum of 25 players
going into the Combine, of which 3 must be goaltenders. Under special
circumstances, a team may carry more than 25.

e Once the Associations declare their Combine rosters, players will be
guaranteed a minimum of 1 game during the Combine.

e At the start of the Combine, families will receive a link to a form
indicating interest in playing for a different AAA team than their home
one, should they be released, or

if they would rather proceed to their home AA team tryouts. The form link

will be from Google Forms.

e Using the feedback from the player form (above), releases and transfers
might occur at any point after Game 1 of the Combine. No transfers will be
allowed without the knowledge/approval of the District Executives, HEO
Technical Director, and Association Presidents.
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e If there is interest in a transfer of a player during the Combine by more than
one team, the player’s priority selection from the form will be used. If
there is interest, a player released could skate with one or more teams besides
their original “home” team. (see Extenuating Circumstances)

e The Head Coach or Association Liaison will be responsible for informing the
player of their release through the most professional means possible (in
person, by email, website or by phone and taking an appropriate amount of
time).

e The original Head Coach of the released player will be responsible for
following up with that player after the Combine at a convenient date and
time for all parties to discuss the release and possibly offer them an
affiliation (if not transferred/picked up by another association).

e No parent or player is to contact another team if they are released. All the
AAA teams are aware of who is being released. If another team is
interested, a player or parent will be contacted.

e Any player released following the Combine will be returned to their districts.

® Teams will be selected on May 1, 2025, at the end of the Combine. If a player
chooses to take 4 months off and come to training camp in September out of shape,
the AAA association reserves the right to replace a player. In order to release a
player, an application must be made through the Technical Director to the District
Executive. This provision is allowed until October 15th of the current hockey
season.

Phase 3 — Fall Evaluations
Any player who moves into the district during the summer or after spring
tryouts must attend a mandatory fall evaluation.
The player must first register and be approved by both the Minor Hockey
Association and HEO, based on their residency.
Each association may choose how to conduct the evaluation (e.g., by
inviting the player to a practice or organizing a special session). An
independent District 14 representative will also attend to ensure fairness and
transparency.
All other associations must be informed of the evaluation and are welcome
to attend.
If the home association chooses not to roster the player after the evaluation,
the player becomes eligible to join another association.
If the player makes a team outside their home association, they will return to
their home association for the following year’s spring tryouts.

Registration Requirements

e All players will register for tryouts with their respective AAA association.
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e In order to be eligible for AAA Spring Tryouts you must have played as a
registered HEO player in the previous season, have completed a Residential Move
Transfer into, or within HEO, and that transfer has been approved prior to the start
of AAA Spring Tryouts, or have played on an Ontario Woman’s Hockey
Association (OWHA) team that falls within HEO’s Jurisdiction.

e All players who residentially move into HEO territory and have an approved
residential Move Transfer after AAA Spring tryouts may attend a fall evaluation.
e Players who played in a Non-Sanctioned League (ref: HEO Policy 6.54) in the
previous season_are not eligible to attend AAA Spring Tryouts; however, they
may attend a fall evaluation, provided they registered with an HEO Sanctioned
Minor Hockey Association.

Medical Incidents
The rules and policies regarding missing hockey tryouts due to medical
circumstances are two-fold. At the Association level tryouts, and Combine
(District Level) tryouts must be taken into account:

e Absenteeism: The Associations must maintain the integrity of tryouts and ensure
that absenteeism is not used to circumvent the process. Zero tolerance for Spring
Hockey or any other conflicts. If evidence of tampering is found, the Association
and/or its head coach will be sanctioned by the District by not approving the final
roster of the team in question.

e Communication: It's crucial for players/families to communicate the medical
circumstances immediately. Notify the team and District about the situation,
providing details about the nature of the medical condition and any necessary
medical documentation. This must be done immediately to avoid “last minute”
instances.

e Medical Documentation: In most cases, teams or organizations may require
medical documentation to verify the validity of the medical circumstances. This
could include a note from a doctor, medical records, images, or other relevant
documents.

e Authorized Protections: Each association will be permitted to grant 2 medical
protections per age level once all documentation has been satisfied. The District
grants these protections, therefore, the District must be satisfied that everything above
has been met.
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